
Certified Organic Biodynamic Western Australia Inc [COBWA] – Strategic Plan 2019-2024 

VISION 
COBWA is a cohesive industry group advancing certified organic and biodynamic systems into food and fibre markets. 

MISSION VALUES 
To grow and advance the certified organic and 

biodynamic industry in Western Australia.  
 Care for people and the planet. 
 Ethical and transparent food production. 
 Certified to ensure integrity. 

 Sharing knowledge. 
 Connecting with consumers. 

     OBJECTIVES                                                              KPIs to be developed  
1. To grow the WA organic industry by working together. (Number of members, gross value of organic production, rate of conversion and certification growth.)  
2. To achieve recognition and understanding of the WA organic industry. (Media, policy influence, representation on industry bodies, funding.) 
3. To attract Investment in research, development, extension and adoption in the WA organic industry.  
4. Connect and educate WA consumers to the organic industry. (Consumer awareness, events, curriculum content, web and media content.) 

STRATEGIES 
1. Advance WA organic farming 

systems and practices. 
2. Integrate organics across the 

value chain. 
3. Raise awareness of organics to 

create value for the WA industry. 
4. Manage COBWA as a sustainable 

organisation.  

TACTICS 
1. Encourage and promote certification of 

organic producers. 
2. Provide an independent overview of the 

range of certification systems for 
members and consumers to improve 
transparency and understanding. 

3. Expound organic farm systems and 
practices to deliver innovative carbon 
farming and climate change adaptation 
outcomes. 

4. Develop and advocate nature-based 
science and research to advance 
organic farm systems and practices 
under WA conditions. 

5. Work with industry groups and 
government to build greater 
understanding of our farming systems. 

1. Gather and share knowledge to advance 
certified organic farm systems and 
practices to producers, handlers, 
processors and consumers. 

2. Link the organic value chain to deliver 
reliability of supply and quality to meet 
industry needs and market demand. 

3. Map industry organisations to establish 
and manage relationships for mutual 
benefit, including representation and 
membership.  

4. Work with DPIRD, industry and RDE&A 
bodies to advance opportunities for 
organics in WA. 

1. Develop an integrated communication 
strategy for the WA organic industry. 

2. Craft and promote messages around our 
organic industry that it enhances the 
wellness of people and the earth. 

3. Build the tool kit for industry promotion, 
website, written materials, photo library, 
display materials. 

4. Promote certified organic food and fibre 
production and processing systems as a 
measure of product integrity and quality, 

5. Advance the agro-ecological values of 
organic farm systems and practices to 
deliver lasting biodiversity and or 
heritage outcomes through respectful 
management of nature’s air, land, water 
and biota resources. 

1. Establish and manage the 
governance of COBWA.  

2. Build an annual plan of operational 
activities with KPIs to manage progress. 

3. Develop different levels and categories 
of membership to create value and drive 
membership growth. What do we offer? 

4. Build the financial model to sustain the 
operations of COBWA, matched to the 
strategic priorities to grow the model. 

5. Identify funding streams including 
membership, fees, funding partnerships, 
sponsorship, philanthropy, crowd 
funding, consumers. 

6. Survey members annually to identify 
what value COBWA can offer. 

Note – 2019-20 priority activities 
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